
The Power of Repeatability: 
Sustaining Advantage in a World of Faster Change 

  
Khazanah Megatrends Forum 

Kuala Lumpur, October 2012 



2 SEA CZ 1 KL Khazanah Panel 2012 AMS 

The Big Shift – what does it mean for strategy? 

How to sustainably create  
value in a shifting world? 

 Increased turbulence 

 New competitors 

 More complexity 

 Changing rules of 
the game 
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Change in world order: top 20 airline groups 
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Change in world order: top 20 airline groups 
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1.1 

Change in world order: top 20 airline groups 

Market cap (€B) as of 1 Jan 2012 

6 

4 

2 

10 

8 

0 

A
c
q
u
ir

e
d
 b

y
 L

H
 

A
c
q
u
ir

e
d
 b

y
 D

L
 

M
e
rg

e
d
 w

it
h
 D

L
 

M
e
rg

e
d
 w

it
h
 A

F
 

M
e
rg

e
d
 w

it
h
 U

A
 

B
a
n
k
ru

p
tc

y
 p

ro
c
e
s
s
 

B
A
 m

e
rg

e
d
 w

it
h
 I

B
 

B
a
n
k
ru

p
tc

y
 p

ro
c
e
s
s
 

M
e
rg

e
d
 w

it
h
 C

O
 

5.1 

4.2 

5.1 

0.6 

7.1 

5.4 5.2 

1.2 

2.6 

Sources: Capital IQ, Bloomberg, Datastream, Analyst Reports, ECB 

5 This information is confidential and was prepared by Bain & Company solely for the use of our client; it is not to be relied on by any 3rd party without Bain's prior written consent 

NA/EU 

Rest of 
world 



6 SEA CZ 1 KL Khazanah Panel 2012 AMS 

Change in world order: top 20 airline groups 

Market cap (€B) as of 1 Jan 2012 
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Recap: Eight country bailouts and bank bailouts in  
12 countries in Europe since September 2008 

0 0 

SIZE OF BAILOUT (€B) 

0 5 10 15 20 
COUNTRY BANK 

• Hungary: 20 
• Iceland: 3 
• Latvia: 8 
• Romania: 20 
• Greece: 100* 
• Ireland: 35* 
• Belarus: 2 
• Portugal: 66* 
• Greece: 130* 
• Cyprus: 7* 
• Spain: 0* 
• Hungary: ? 

20 21 22 23 23 26 29 31 31 36 41 46 51 
• RBS: 50, NR: 37, Lloyds: 25 
• Dexia: 6, KBC: 6, Fortis: 11 
• ING Group: 10 
• UBS: 4 
• Commerzbank: 18,  

BayernLB: 10, LBBW: 5 
• BNP Paribas: 5 
• Anglo: 26, AIB: 13, BoI: 6, INBS: 5 
• Portugal: 12 
• Spanish Cajas: 13 
• Denmark: 52** 
• Dexia: 4 
• FHB: 0.5 
• Cyprus Popular Bank: 2 
• Bankia: 19 
• NBG: 7, Piraeus: 5,  

Eurobank EFG: 4, 
Alpha Bank: 2 

• NLB: 0.25 
• Austrian Banks: 3 
• Spanish Banks (excl. Bankia): 81 
• Cyprus banks: 4 
• MPS: 2 

 

>40% 

20–40% 

<20% 

COUNTRY 
AND BANK  
BAILOUTS AS 
% OF GDP 

0 19 38 57 75 112 118 124 130 135 135 138 140 143 145 145 146 147 149 150 167 177 186 194 202 202 203 205 208 209 51 76 101 126 151 212 215 217 220 222 151 160 169 177 186 222 231 240 248 257 186 187 187 188 188 188 205 222 239 256 257 260 263 266 269 256 269 268 272 275 278 278 291 300 313 326 330 

* Value of country bailout; total bailout (including banks) Greece: €110B, Ireland: €85B, Portugal: €78B 
** €52B liquidity made available by the Danish government – to banks and businesses  
Note: Bank total also includes €12B for Portugal and €10B for Greece; Bank bailouts below €4B not included;  
Source: Eurofound FS Challenges and Prospects, Oct 10; EU Business; Financial Times; EIU data services; OANDA; The Telegraph 

 SEPT 2012 

290 323 357 390 330 331 331 332 332 334 338 341 345 349 355 362 369 369 410 450 397 454 457 

2008 2009 2010 2011 2012 2008 2009 2010 2011 2012 
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Note: Commercial banks displayed, investment banks and other diversified banks like JP Morgan Chase out of scope 
Source: Capital IQ; Bloomberg  
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Fewer companies than ever have enduring success 

Note: Earning cost of capital defined as above average total shareholder return 
Note: 5.5% required growth rate is CAGR in real terms (i.e. after correction for inflation) 
Note: Analysis of 2,000+ companies in 12 developed and emerging economies 
Source: Worldscope Database; Bain Analysis 
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Internal complexity is the silent killer of growth 

“What are the key internal or external barriers that 
hold back growth for your business?” 

Source: Survey of 377 executives in North-America, Western Europe and Asia conducted jointly by Bain & EIU, March 2011 

Increasingly complex 
growth patterns 
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Complexity is a “silent killer of profitable growth” 

•Harder to perceive  

•Slower to decide 

•Cumbersome to mobilize 

•Disadvantaged at learning 

•Challenged to adapt 

Simpler companies 
(repeatable models) 

becoming more 
advantaged 
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The nature of business strategy is changing 

From this… 

To this… 
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Bain “Ten Year” Growth Project 

Expanding into adjacencies with 
a repeatable formula 

Driving full 
potential from 

the core Redefining the business 
model fundamentally 

Expand 

Define 
the core 
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Building Businesses that can Adapt and Endure 
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Three design principles drive enduring results 

Source: Bain survey of 200 companies 
Note: Company performance combines organic revenue growth, profitability (e.g. Return on Capital), and TSR vs. competitors on  a scale of 1-5 (1 = 
much lower, 5 = much higher); adherence to design principles also scored on a scale of 1-5 (5 = completely agree) 
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Focused 

-Simplicity of concept 
-Strength of differentiation 

-Model to repeat 
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Hard-wired 

-Clear “Non-negotiable” Principles 

that Translate to Front Line Routines 
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Adaptable 
-Learning/feedback systems a 

competitive weapon (better, faster 
insight to decision cycle) 
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Three Thoughts for Managing in a Faster World 

• Complexity is the silent killer of growth and creates tired 
leaders disconnected from the front line 

 

• Strategic and operational simplicity is a growing source of 
competitive advantage 

“Cold truth of hot markets” – it is “about the company” first 

Continuous improvement, learning is a competitive weapon 

 

• The use of Repeatable Models simplifies business, creating 
energy and speed. It links strategy to the front line and to 
core customers, increasing ability to adapt 

Companies that adhere to the “design principles” of Great 
Repeatable Models perform 2-3X better for 4-6X longer 
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Thank you and best wishes for repeatable success 


